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Extra-ordinary times: South Africa

Global convergence: Covid-
19, Russian invasion of 

Ukraine, looming global debt 
and climate crisis.

Under-performing South 
African economy and lack of 

business confidence.

Crime and 
infrastructure 

collapse

ESKOM, 
loadshedding and 
other failing SOE’s.

State Capture and 
institutional 
corruption.

Factions in the ruling ANC 
– Support dip below 50%? 

Coalition governments?

Loss of confidence in 
governance at local 

government. Numerous 
civil unrests.



We live in a world that is 
constantly changing, 
becoming more unstable 
each day, where 
changes big and small 
are becoming more 
unpredictable, more 
dynamic and faster and 
faster. As events unfold 
in unexpected ways it is 
becoming very difficult to 
determine cause and 
effect.

It is becoming more 
difficult to anticipate 
events or predict how they 
will unfold. Historical 
forecasts and past 
experiences are losing 
their relevance and are 
rarely applicable as a 
basis for prediction. Very 
difficult to plan for 
investment, development 
and growth as it becomes 
increasingly uncertain 
where things are heading.

Our modern world is 
more complex than ever 
and problems and their 
repercussions are more 
multi-layered and harder 
to understand. The 
different layers 
intermingle, making it 
impossible to get an 
overview of how things 
are related. A wicked 
world emerge where fake 
news flourish and making 
extremely difficult to 
choose the right path.

“Best practice” and dogma’s 
have been relegated to 
yesterday. It is rare for 
things to be precisely clear 
or determinable. No black 
and white – grey is 
becoming the new normal. 
Things are both 
contradictory and 
paradoxical, challenging our 
personal value systems to 
the core. Decisions require 
courage, awareness and 
willingness to make 
mistakes.



The Virtuous and Vicious Cycles
The focus of the Ramaphosa Presidency

Vicious Cycle
Centrifugal forces dominate

(“Moving away from the centre”)

Virtuous Cycle
Centripetal forces dominate

(“Seeking the centre”)

Push-back from 
within the ANC

The Ramaphosa presidency (blue) is 
build on the following:
• To get the economy going through 

several policies and projects.
• To end corruption and to strengthen 

the legal system.
• To reactivate the NDP as a national 

project.
• To undo the legacy of the Zuma 

years of state capture.
• To develop a capable state.
Opposition to Ramaphosa not really 
from opposition parties, but primarily 
from within the ANC (red):
• Undermine his policies.
• Continue corrupt activities.
• Factionalism in the ANC.
• Exploit Covid 19 and Eskom crisis.



A new and bigger Cabinet – at last!





Sponsorship of British Soccer at the wrong time!



State of the Nation: Better diplomat than leader?



State of Disaster Cancelled!





Food security
Food crisis – Cost 

of living, Social 
unrest

Water security
Chronic shortages
Drag on growth –

Social unrest

Energy security
Chronic shortages
Drag on growth –
Economic damage 

Social unrest

Energy impact on 
food production

Energy intensity on 
food production

Water impact  on 
energy production

Energy impact on 
water production

Population and 
economic growth

Environmental 
pressures

Growing 
mechanisation

Declining 
infrastructure

Rural and 
developing 

farmers

Global 
influences and 

impact

New food 
technology

Safer food 
chemistry

Governance and policy 
failures

Economic disparity, poverty 
and unemployment

Food, water and energy nexus: the agricultural dilemma



South African Risks 2020, 2021 and 2022
Top five risks

2021 2022 2023
Unemployment Economic stagnation State Collapse
Water crisis Employment and 

livelihood crisis
Debt crises

Collapse of national 
governance

State collapse Collapse of services 
and public infrastructure

Social instability Collapse of public 
infrastructure

Cost of Living crisis

Collapse of critical 
infrastructure

Illicit economic activities Employment and 
livelihood crisis

Source: WEF Global Risk Report



Political Risk Score down
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The Political and Economic nexus
Real Year-on-Year  percentage GDP Growth and the Political Constraint

Nelson Mandela

Pre-1994 recession

FW de Klerk

Chris Hani
2008 Economic crisis

Thabo Mbeki

Kgalema Mothlante

Nene/ Van Rooyen

Jacob Zuma Cyril Ramaphosa

Covid-19 

Post -Covid

Eskom 

62,7%
66,4%

69,7%
62,2%

57,5%
48%



Range of political support: 2024

ANC DA EFF IFP ACTION SA FF Plus
High 52 26 16 7 6 3
Low 39 18 9 3 3 2
Close 46 22 11 5 4 2

52

26

16

7 6 3

39

18

9
3 3 2

46

22

11
5 4 2

0

10

20

30

40

50

60

%
 S

up
po

rt

Political Parties

Party Support

High Low Close



©Theo Venter 2023

The 2022 - 2024 political landscape

RET

EFF: 10,42%
ANC: 46,05%

DA:  21,86%

FF Plus:     
2,37%

ActionSA:   
2.36%

IFP:  5,76%

• Political landscape 
dynamically changing.

• ANC approaching the 50% 
margin and lower.

• ANC can still count on rural 
and deep rural support in the 
order of 30%.

• Urban and metro dynamics 
drive the changes.

• Very little cohesion among 
opposition parties.

• Less than 50% of all eligible 
voters participate in 
elections.

• Role of independents 
candidates add to the 
uncertainty of the outcome of 
2024 general election.

ActionSA:   
2.36%

IFP:  5,76%

Moon-shot scenario: Positive
• DA 25%
• Action SA 5%
• IFP 7%
• FF Plus 3%
• Rest 5%

45%
Western Cape and 

Gauteng in opposition 
hands

EFF: 10,42%

ANC Renewal: Positive
• ANC 51%
• PA 1%
• GOOD 1%
• Other 2%

55%
No EFF necessary

Moon-shot scenario: Expected
• DA 22%
• Action SA 3%
• IFP 6%
• FF Plus 2%
• Rest 3%

36%
Western Cape in 
opposition hands

ANC Renewal: Expected
• ANC 46%
• PA 1%
• GOOD 1%
• Other 1%

49%
EFF not yet in play



2020 2021 2022 2023 2024

Ramaphosa second term as ANC presidentRamaphosa first term as ANC president

2025
Ramaphosa First term as State President

2026 2027

• Climate change

• Covid-19

• Global economic 

challenges

• Global energy issues

• Global Trade

• Global security 

issues

Ramaphosa 2nd term 

Zondo Report
ANC Jan 8 Statement

State of the Nation
2023 Budget

2024 National elections

The Road Ahead: Known 
Unknowns in Politics

April 
2023

• Fix Eskom and improving 
performance of existing fleet 

• Accelerate procurement of new 
capacity from renewables, gas 
and battery storage

• Accelerate private investment in 
generation capacity

• Enable business and households 
to invest in rooftop

• Transforming the electricity 
sector and positioning it for 
future sustainability



Conclusion (i)
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1. The ruling ANC is confronting a major electoral 

challenge primarily through scoring own goals.

2. The trust deficit between government and the 

electorate at an all-time low.

3. The general level of frustration driven by load-

shedding and cost-of-living issues is superseding 

the liberation divided.

4. Opposition parties sense a crack in the 30 year 

old dominant party system.

5. The ANC may hold onto power by a small margin 

or in coalition with a few 1% parties.



Conclusion (ii)

Theo Venter
School of Public Management, Governance and Public Policy
College of Business and Economics
University of Johannesburg 

6. There is a real possibility that the ANC may lose two 

provinces in 2024 beyond the Western Cape.

7. The EFF will not come into play in 2024, but 2029 

may be a different story.

8. Will the stay-away-voting pattern be broken?

9. The impact of independent candidates in 2024 

increase the uncertainty.

10.Next local elections in 2026 may even be more 

negative for the ANC including the end of the second 

Ramaphosa term as ANC presidency. Which may 

come sooner on the back of Phala-Phala!
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