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THE ROLE OF ORGANISED AGRICULTURE













PROGRESS IN THE AGRICULTURAL SECTOR 

• South Africa's agriculture is export-orientated

• Export performance reflects increasing global
competitiveness of the sector’s primary
products.

• Agricultural exports accounted for about 5.7%
of total merchandise export earnings in 2022
while the agro-processing sector accounted for
4.7% during the same period.

• The significant factors underpinning the
increased export value are the sizeable
agricultural output in the 2021/22 production
season and the higher commodity prices.

• This is despite the sector continuing to
struggle with poor roads network and
inefficiencies in some rail networks and ports.
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THE CRISES FACING AGRICULTURE 



RISING ENERGY COSTS

- Petrol – R22, 87 – R12 
(2015) – 87%

- Diesel – R25,75 – R10 
(2015) – 257%

- Pres Biden released 
180 million barrels to 
the US market from 
the Strategic 
Petroleum Reserve 
Fund 

- Pres Ramaphosa –
Visits to the United 
States, Saudi Arabia, 
President Putin, United 
Kingdom



INCREASED LOADSHEDDING
 2022 has been South Africa’s most 

intensive load-shedding year to date

 Eskom’s coal fleet continues to 
deteriorate.

 Eskom had cut 2,276GWh of electricity in 
the first six months of 2022.

 More than 90% of the 2,521GWh it shed 
for the entire 2021.

 The country has experienced 1,949 hours 
(81 days) of national load shedding in 2022.

 This is significantly higher than the 

 1,153 hours over 48 days in 2021 and the

 844 hours over 35 days in 2020.
15Business Tech, October 2022



CLIMATE CHANGE 

Mail and Guardian, 2022





DETERIORATING ROAD NETWORK

• The secondary and tertiary intercity 
road network is undergoing accelerated 
deterioration.

• The efficiency and cost of moving 
freight on the network face severe 
challenges. 

• In addition, road safety is compromised 
by the condition of the network.

• The majority of roads authorities, 
provincial and municipal, do not have 
up-to-date knowledge of the condition 
of their road systems.

SAICE, 2022



POOR WATER MANAGEMENT

• The Green Drop Report 2022 
provides feedback on the 
assessment of  

• 950 municipal wastewater 
treatment systems, 

• 115 systems owned by the 
national and provincial 
Departments of Public Works, 
and

• 30 privately-owned systems.
• Only 23 wastewater systems 

achieved Green Drop Status.

SAICE, 2022



PROFITABILITY UNDER SIEGE! 



ENERGY IS THE LIFE BLOOD OF THE 
AGRICULTURAL VALUE CHAIN

 The input suppliers: Companies that supply inputs, like fertilizer, seed and agro-chemicals needed to 
produce the raw commodities.

 The grain producers: Once the soil has been prepared and the necessary inputs have been acquired, then 
production can start.

 Storage facilities: Once the commodity is ready for harvest, producers transport the raw material to the 
nearest silo or miller.

 Processors: After the raw material is refined into the respective products, the miller either distributes the 
products under their own brand or sells the refined product to established brands

 Retail: The respective brands distribute the product to retailers and wholesalers.
 Costumer distribution: The retailers and wholesalers then distribute the product to the endconsumer.

Grain SA, 2022



MAIZE PRODUCER'S PERCENTAGE SHARE

 For a 2,5kg bag of maize meal, the 
producer price only contributes (on a ten-
year average) 51% to the final consumer 
price.

 The remaining percentages are contributed 
by value added through the value chain, 
this includes 
 packaging, 

 processing, and 

 milling-

 all of which requires energy and fuel, which 
had significant increase in 2022. Grain SA, 2022



• For a loaf of bread, the producer price only contributes (on a ten-year average) 27% to the final 
consumer price.

• For a 750ml sunflower oil, the producer price only contributes (on a ten-year average) 49% to 
the final consumer price. Biggest contribution comes from the rest of the value chain.

• Each of these links are dependent on energy, and fuel costs to continue with operations.

Grain SA, 2022



Grain SA, 2022









VEGETABLE INDUSTRY



TABLE GRAPE INDUSTRY
 Producers have experienced intensifying 

cost pressure.
 Domestic fertiliser prices increased with 

between 102% and 179% from May 2021 
to May 2022.

 Fuel (diesel) has increased by 57,5% 
during the same period.

 Cost of packaging material is expected to 
increase by 20-22%.

 Average cost to ship a container is now 
between 8 000 and 10 000 USD (R130 000 
to R160 000) in comparison to only 1 400 
USD (R18 200) in 2017.

 In the UK & EU (South Africa’s traditional 
stronghold markets) grape retail prices 
have seen minimal to no increases in the 
corresponding period. SATGI, 2022



Producer:
capital maintenance

Producer -
day-to-day 

(cash expenditure)

Cellar:
production cost

General expenses

Fixed infrastructure

Mechanisation

Labour

Direct costs 

R 10.30

R 4.85

R 29.97R 29.08

R 0.77

R 1.77

R 2.30

R 0.78

R0.45

R0.92
R0.43
R0.10
R0.40

Packaging, 
Distribution,

Warehousing,
Marketing,

Retail

Excise & VAT

Production cost 

Net farm income

COST BREAKDOWN: 
BOTTLE OF WINE SOLD AT R45.00
AS ON 1 MARCH 2021



COST BREAKDOWN: 
BOTTLE OF WINE SOLD AT R45.00
AS ON 1 MARCH 2021
EFFECT OF STATUTORY INCREASES AT FARM LEVEL

Results in an increase of R 0.15 on 
a bottle of wine, which is more 
than 21.2% of the producer’s net 
farming income.

R0.45

R0.92

R0.43

R0.10

General expenses

Fixed infrastructure

Mechanisation

Supervision – R 0.14

Labour – R0.78

Direct costs 

R0.40
Eskom rates
15% higher = R0.03

Minimum wage:
16% higher = R0.12

• Price per litre determined by latest domestic bulk price (across all cultivars
and regions, excl Swartland).

• Latest excise rates as for a 750 ml bottle of wine with more than 4% and
less than 16% alcohol.

• Production cost is the industry average production cost per ton according
to Vinpro Production Plan Survey in 2020 and divided by the average litres
recovered per ton as measured by SAWIS).

• Production cost includes cellar production cost, producers’ day-to-
day expenditure and producer capital maintenance. Cellar
production cost includes spillage while bottling and breakage of
final goods.

• Net farm income (NFI) is the amount left for the primary producer
before meeting obligations such as debt repayments, interest,
personal income tax and entrepreneurial remuneration.





AGRICULTURE’S ECONOMIC CONTRIBUTION



CONTINUOUS INVESTMENT!

BFAP, 2022



INCREASED TRACTOR AND COMBINE 
HARVESTER SALES 

 October 2022 tractor sales of 1 268 units were significantly (48%), more than the 856 units sold in October 
last year. 

 These sales are the highest monthly sales in the last 40 years. 
 Year-to-date tractor sales are now approximately 20% up on last year.
 Thirty-four combine harvesters were sold in October, eleven units less than the 45 units sold in October last 

year.  
 Expectations are that tractor sales for the 2022 calendar year will be of the order of 9 000 units and combine 

harvester sales 350 units. 
South African Agricultural Machinery Association 



ENSURING SOCIAL STABILITY!
 South Africans experiencing hunger 

decreased from 29,3% in 2002 to 
12,2% in 2021. 

 Households who were vulnerable to 
hunger declined from 24,2% in 2002 
to 11,6% in 2021.

 Limpopo (93,6%) and Gauteng 
(84,0%) had the highest proportion of 
households that reported adequate 
food access.

 North West (64,0%) and Northern 
Cape (66,5%) provinces had the 
lowest proportions of households that 
had adequate food access.



JOB CREATION! 

BFAP, 2022



ENSURING FOOD SECURITY!

 South Africa is ranked 59th out of 113 countries, an 
improvement in overall food security with a score 
of 4.6 points.

 1st out of the 28 Sub-Saharan African countries with 
an overall food security score of 61,7. 

 Quality and Safety score is 66.1. 

 Sustainability and adaptability score is 56.9. 

 South Africa maintains high levels of food safety and 
provides nutrient-rich food to consumers.

 Affordability of food has seen a decrease of 7.1 
points since the 2012 GFSI

38

Economist.com, 2022



POPULATION GROWTH AND THE DEMAND 
FOR FOOD

 South Africa’s population is growing at almost 2% per 
year. 

 The population of 49 million in 2009 is expected to 
grow to 82 million by the year 2035. 

 Food production or imports must more than double to 
feed the expanding population, and production needs 
to increase using the same or fewer natural resources. 

 In addition, the demand for certain food types will shift 
as more people become wealthier.

 Commercial farmers have made great progress 
towards reduced reliance on state subsidies. 

 Trade and marketing policy reform, has succeeded in 
transforming the sector towards greater productivity 
and international competitiveness. 

 This has increased the market and climate resilience 
of the sector.

 However, headwinds ahead will affect profitability of 
the sector Statista, 2021



Statista, 2021



EARNING FOREIGN EXCHANGE 

BFAP, 2022



It’s not land 
that produces 

food, its 
expertise!!
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