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Outline
1. Extra-ordinary times - Covid (2020) and then Ukraine (2022)!

2. November 2021 Election

3. State of  the Nation and Budget 2022

4. Zondo Commission

5. Ukraine – The Black Swan of  2022

6. What to expect of  2022?
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The 2022 
narrative



Extra-ordinary times: Globally
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Extra-ordinary times: South Africa
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1. Under-performing economy, lack of business confidence.
2. Dams are full and droughts are broken – floods and grasshoppers!
3. Uncertainty created by Covid-19.
4. Loss of confidence in governance at local government.
5. ESKOM and loadshedding.
6. State Capture and institutional corruption.
7. Factions in the ruling ANC – Support dip below 50%?
8. Zondo appointed as Chief Justice, new SAPS Commissioner – a positive 

signal?



Deeper into a VUCA environment
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Measurement of  Policy Uncertainty



The state 
capture design

The private sector 
element of state capture 
is represented by the 
Gupta family and how 
they manipulated  
decision-making.

Corruption through 
tendering such as the 
asbestos and the 
Vrede dairy project in 
the Free State. 
Bosasa.

The raiding of state 
owned enterprises.  The 
collapse of the Land 
Bank and weakening of 
Eskom, bad for business 
confidence and the 
economy

Paralysing and 
circumventing 
Parliamentary 
oversight.

Weakening the 
State Security 
Agency. Directly 
linked to the July 
2021 KZN and GP 
unrest and looting. 

The weakening of the 
NPA, the Hawks and 
attack on the National 
Treasury 
(Appointment of Des 
van Rooyen).

Zondo Report I

Zondo Report II

Zondo Report III

Zondo Report IV
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Russian invasion 
of  Ukraine - the

Black Swan event 
of  2022
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The idea a black swan events is a 
metaphor that describes an event 
that comes as a surprise, has a 
major effect, and is often 
inappropriately rationalized after 
the fact with the benefit of 
hindsight.



A massive 
humanitarian 
Crisis

Which countries are Ukrainians 

fleeing to?
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To justify an 
invasion since 
2013

Building a land bridge to 
the Crimea
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The impact of  
sanctions on 
Russia

The most comprehensive 
economic and financial sanctions 
in history
More than 300 private firms and 
companies institute own 
sanctions

Ruble shrank with 50%
Russian economy 20% smaller
Ukraine economy 35% smaller (IMF)
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The expansion 
of  NATO since 
1997

Ukraine became just too 
independent from Russia 
and too close to Nato
membership (For Putin!).
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Sanctions

Nord Stream 2 not operational.

Gas pipelines also through 
Ukraine and Poland.

Germany gets 35% of its gas 
from Russia.



Fuel and fertilizer
IMF Fuel and Fertilizer Index



The military 
machine at work

The planned Blitzkrieg slowed 
down to a slow advance on key 
cities.

A totally different view from 
Moscow.
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What is the role 
of  China in this 
conflict?

China uneasy about the invasion.

China prefer a stable global economic 
system. Chinese economy integrated 
into the world economy

China will take opportunities if available.

China the only state that can force 
Russia into negotiations.
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The impact on 
South Africa

Rising oil prices 
will hit far and 

wide

Importing wheat 
will be more 
costly Australia 
and Brazil

Importing 
vegetable oils 
become more 
expensive

Farmers will 
consider wheat and 
sunflower in next 
planting season

Cost of energy will 
increase – more 

innovation

Food security and 
social unrest a 

political risk factor

Our diplomatic 
skills will not be 

needed!

Fertilizer will 
become more 
expensive

Imports through 
Black Sea will be 
risky – search for 

other sources

RSA exports of 
citrus etc may 
also suffer

Our maize exports and 
commodities will be 

boosted! 



2020 2021 2022 2023 2024

Ramaphosa second term as ANC presidentRamaphosa first term as ANC president

2025
Ramaphosa First term as State President

2026 2027

• Climate change

• Covid-19

• Global economic 

challenges

• Global energy issues

• Global Trade

• Global security issues

Ramaphosa 2nd term 

Zondo Report

MTBPS

ANC Jan 8 Statement

State of the Nation
2022 Budget

ANC Policy Conference
ANC National Conference

2024 National elections

The Road Ahead: 
Known Unknowns in 

Politics
April 
2022
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Through the prism of  a leadership election
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1. Zondo Report will have a major impact on leadership choices.

2. ANC Provincial leadership battles very important road sign to December.

3. ANC Policy Conference in June/July will determine the game rules.

4. Zondo Report only in August/Sept – Ramaphosa response.

5. No 1 position not contested. Ramaphosa will get a second term.

6. Several new faces in the top six.

7. ANC as political organization in deep trouble towards 2024.



Conclusion
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1. Crisis and disasters illustrate to us the fault 
lines in our organisations, systems and 
countries.

2. Crisis also demonstrate the resilience and 
agility of leadership and organisations (e.g. 
Covid and Eskom)

3. South Africa has had several major crises 
(1914, 1922, 1939, 1949, 1960, 1976, 1986, 
2008 and 2021) and has always bounced 
back from the edge.

4. Crisis provide unique opportunities to bring 
about change – local government, Eskom, 
unemployment.

5. It is crucial not to be emotionally consumed 
by a crisis but to maintain a positive and 
constructive mindset.
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