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1. Extra-ordinary times - Covid (2020) and then Ukraine (2022)!
2. November 2021 Election
3. State of the Nation and Budget 2022

4. Z.ondo Commission
5. Ukraine — The Black Swan of 2022
6. What to expect of 20227
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The 2022

narrative




Extra-ordinary times: Globally

“Identify the most severe risks on a global scale over the
next 10 years”

I Economic W@ Environmental [l Geopolitical Wl Societal [l Technological
1st Climate action failure 6th Infectious diseases
2nd Extreme weather th Human environmental damage
3rd Bicdiversity loss Bth MNatural resource crises
Ath Social cohesion erosion Oth Debt crises

Livelihood crises 10th Geoeconomic confrontation

Source: World Economic Forum Global Risks Perception Survey 2021-2022
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Extra-ordinary times: South Africa

Under-performing economy, lack of business confidence.

Dams are full and droughts are broken — floods and grasshoppers!
Uncertainty created by Covid-19.

Loss of confidence in governance at local government.

ESKOM and loadshedding.

State Capture and institutional corruption.

Factions in the ruling ANC — Support dip below 50%?

Zondo appointed as Chief Justice, new SAPS Commissioner — a positive
signal?
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Deeper into a VUCA environment

VUCA
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Measurement of Policy Uncertainty

1Q2020 Covid-19; Junk status

2Q.2020 Lockdown; revised Budget

3Q 2020 Lockdown impact; Loadshedding

4Q 2020 Covid-19; Economic recovery?

1Q2021 Economic rebound; Vaccination rollout?

2Q.2021 Third wave; Economic reforms

3Q2021 Civil unrest; Economic rebound

4Q 2021 Omicron; Economic recovery

1Q2022 Russia-Ukraine conflict shock
35 40 45 50 55 60 65



The state
capture design

Zondo Report I
Zondo Report II
Zondo Report I1I1
Zondo Report IV

Paralysing and
circumventing

Parliamentary

oversight.

The private sector
element of state capture
is represented by the
Gupta family and how
they manipulated
decision-making.

Weakening the
State Security
Agency. Directly
linked to the July
2021 KZN and GP
unrest and looting.

The raiding of state
owned enterprises. The
collapse of the Land
Bank and weakening of
Eskom, bad for business
confidence and the
economy

The weakening of the
NPA, the Hawks and
attack on the National
Treasury
(Appointment of Des
van Rooyen).

Corruption through
tendering such as the
asbestos and the
Vrede dairy project in
the Free State.
Bosasa.
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Russian invasion
of Ukraine - the
Black Swan event
of 2022

The idea a black swan events is a
metaphor that describes an event
that comes as a surprise, has a
major effect, and is often
inappropriately rationalized after
the fact with the benefit of
hindsight.

Timeline of Recent Black Swan Events
As Seen on the Nasdaq Index

Collapse of Dot Com Bubble Brexit

the Soviet Union 2000 . =015
1991 Fukushima
Nuclear Disaster
Black Monday SARS 2011
1987 Outbreak
2003
CovID-19
2020
Gulf War 9/11 The Great Crude Oil
1990 2001 Recession Crisis
2007 2014

D ‘ USRAINE PRESIDENT ZELENSKYY

VOICED PADDINGTION THE BEAR: |

A
60 O
YOURSELF!

Making Sense.

....2022



RUSSIA

A massive , | 105,897
: . OTHER POLAND BELARUS _ >
humanltaﬂan EUROPEAN 1,720,227 PR FII 3 .
1Q1 COUNTRIES " e
Crisis 304,156 | Vil & o5,
‘ W ‘ UKRAINE
SLOVAKIA Le i <
P~ 195980 s ’*’ .
Which countries are Ukrainians 7~ HUNGARY, i
&, 125529177 . _
fleeing to? = ROMANIA MOLDOVA
84671 106,994
200km Google
200 miles — Russia annexed Crimea in 2014

Source: UNHCR, 14 March
Making Sense. ....2022




To justify an
invasion since
2013

Building a land bridge to
the Crimea

RUSSIA
UKRAINE {“%,

Crimea—

LUHANSK
REGION

UKRAINE
Donetsk

RUSSIA

Russia annexed Crimea in 2014

Russian-backed separatist-held areas Google
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The impact of
sanctions on

Russia

The most comprehensive
economic and financial sanctions
in history

More than 300 private firms and
companies institute own
sanctions

Ruble shrank with 50%
Russian economy 20% smaller
Ukraine economy 35% smaller (IMF)
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The expansion
of NATO since

1997

Ukraine became just too
independent from Russia
and too close to Nato

membership (For Putin!).

B Joined Nato before 1997
B Joined Nato since 1997

RUSSIA
BELARUS

UKRAINE

Crimea*

—
. Czech . North
(@) Estonia Republic (D) Stovenia Macedonia

@ Latvia @ Slovakia . Croatia Bulgaria
@ Lithuania @ Hungary @ Montenegro
@ Poland . Romania @ Albania
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Sanctions

Nord Stream 2 not operational.

Gas pipelines also through
Ukraine and Poland.

Germany gets 35% of its gas
from Russia.

Nord Stream
= === Nord Stream 2 &

FINLAND

Baltic Sea
NORWAY Vyborg

SWEDEN Ust-Luga

DENMARK

ﬁE\ Greifswald |

r{ |
GERMANY ‘
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Source: Gazprom




Figure 1: IMF's Fuel and Fertilizer Index data
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The military
machine at work

The planned Blitzkrieg slowed
down to a slow advance on key
cities.

A totally different view from
Moscow.
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What is the role
of China in this
conflict?

R

_ Aelecaziovhs

China uneasy about the invasion.

China prefer a stable global economic
system. Chinese economy integrated
into the world economy

China will take opportunities if available.

China the only state that can force
Russia into negotiations.
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The impact on
South Africa
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Rising oil prices
will hit far and
wide

Cost of energy will
increase — more
innovation

Food security and
social unrest a
political risk factor

Our diplomatic
skills will not be
needed!

Imports through
Black Sea will be
risky — search for

other sources

///b\\

Our maize exports and
commodities will be

boosted!

Importing wheat
will be more
costly Australia
and Brazil

RSA exports of
citrus etc may
also suffer

Fertilizer will
become more
expensive

Importing
vegetable oils
become more
expensive

Farmers will
consider wheat and
sunflower in next
planting season



The Road Ahead:

KIIOWH Unknowns ln ......................................................... ¥
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Through the prism of a leadership election

1. Zondo Report will have a major impact on leadership choices.

ANC Provincial leadership battles very important road sign to December.
ANC Policy Conference in June/July will determine the game rules.
Zondo Report only in August/Sept — Ramaphosa response.

No 1 position not contested. Ramaphosa will get a second term.

Several new faces in the top six.

N o o bk Wb

ANC as political organization in deep trouble towards 2024.
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Conclusion

Theo Venter
Political and Policy Specialist

tpventer@iafrica.com

W @theo_venter

. Crisis and disasters illustrate to us the fault

lines in our organisations, systems and
countries.

. Crisis also demonstrate the resilience and

agility of leadership and organisations (e.g.
Covid and Eskom)

. South Africa has had several major crises

(1914, 1922, 1939, 1949, 1960, 1976, 1986,
2008 and 2021) and has always bounced
back from the edge.

. Crisis provide unique opportunities to bring

about change — local government, Eskom,
unemployment.

. Itis crucial not to be emotionally consumed

by a crisis but to maintain a positive and
constructive mindset.



